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SENIOR ROTC PROGRAMS 
ORGANIZATIONAL INSPECTION PROGRAM 
RESERVE COMPONENT CHECKLIST 
For Use of this form, see USACC Regulation 145-1; the proponent Agency is
ATCC-RC. 
Program
  _______________________________________________  
Date
  ______________ 
Program Representative(s)_____________________________________________________ 
Inspector(s) _________________________________________________________________
GENERAL
YES
NO
N/A
1. 
Does the Brigade ensure that programs maintain contact information for Reserve Component organizations within their footprint? Are the subordinate programs encouraged to build working relationships with state Officer Strength Managers & USAREC recruiting companies?
a.  Is this information contained in the program Recruiting and Enrollment Action Plan (REAP)? 
b.  Does the Brigade ensure that programs update RC unit information in CCIMM?
c.  Are Reserve Component personnel loaded into ROO Zone as a COI/VIP as a reference for future recruits?
2. 
Does the Brigade ensure that program personnel are knowledgeable about the RC mission? 
3. 
Accessions;  Does the BDE ensure that programs are knowledgeable on:
a.  Procedures to access Cadet into the RC? 
b.  How to find an RC unit?  
c.  How to secure a BOLC seat?  
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a.  Are they aware of tools available to assist the program in contracting and commissioning Reserve Component Officers?  
b.  Are programs provided RCD LNOs POCs if necessary? 
GENERAL
YES
NO
N/A
4. 
Does the BDE ensure that program personnel are knowledgeable on Reserve Component Cadet Career Opportunity Network (ReC3ON)?
5. 
Does the BDE ensure that programs request GRFD control numbers for scholarship Cadets assigned as SMPs?
6. 
Are subordinate programs instructed to ensure enlisted members of the Army National Guard (ARNG) or United States Army Reserve (USAR) are discharged and placed in ROTC Control Group prior to contracting?
7. 
Does the program counsel cadets on: 
a.  The revocation process of GRFD control numbers? 
b.  Conversion of scholarships? 
8. 
Simultaneous Membership Program (SMP): 
a.  Does the BDE ensure that all GRFD,  Dedicated ARNG, Dedicated USAR, and Ike Skelton ECP Scholarship recipients participate in the SMP?   
b.  Does the BDE ensure that programs fully contract SMP Cadets, at a minimum, by their MS II year?	
	

c.  Does the BDE ensure that programs complete SMP agreements (ARNG NGB Form 594-1 or USAR DA Form 4824-R) with the RC units?
d.  Does the BDE verify that programs classify SMP Cadets at the pay grade of E-5 or higher in DFAS.
e.  Does the BDE verify that SMP Cadets are supervised at their unit by commissioned officers? If necessary, does the program advise Unit Commanders when Cadets are not being utilized and trained properly to ensure SMP Cadets get the best possible officer-geared leadership experience.  Are programs instructed to deconflict training with units?
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GENERAL
YES
NO
N/A
f.  Does the BDE ensure that programs seek to convert interested line scholarships Cadets to GRFD scholarships in order to meet RC mission?
g.  Does the BDE ensure all programs SMP documentation is complete, accurate, and filed for future use after contracting?
a.  Does the BDE ensure that programs make non-scholarship Cadets aware of additional financial and training opportunities as a RC SMP Cadet? 
e.  Does the BDE ensure that programs encourage GRFD contracts for those Cadets eligible and interested in RC service?
f.  Does the BDE ensure the programs are familiar with, and counsel Cadets on the entitlements/benefits of the ARNG? USAR  PRIOR to contracting?
g.  Does the BDE ensure that subordinate programs' personnel are knowledgeable on Army Reserve Accessions Incentives (i.e, bonuses)?
h.  Does the BDE ensure that programs with Cadets selected for Gold Bar Recruiting know the process, timelines for each component and the required documents for GBR packets?  Do programs utilize RCD LNOs for assistance with completion of packets?
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If applicable, does the program rate, senior rate, or provide a letter of input for the Reserve Component Cadre’s OER/NCOER? 
9.
10. Incentives: 
b.  Does the BDE ensure that programs offer available 2, 2.5, and 3 year GRFD type scholarships to their eligible non-scholarship Cadets?
c.  Does the BDE ensure that programs are targeting high school seniors and college level freshman for the Minuteman Scholarship?  Are programs instructed to offer non-selected National Board applicants a Minuteman Scholarship if they meet the requirements? 
d.  Does the BDE ensure that subordinate programs' personnel are knowledgeable on RC Scholarship structure?
GENERAL
YES
NO
N/A
i.  Does the BDE ensure that programs maintain contact information for the school's career development or similar office and refer RC bound Cadets for assistance securing employment after graduation? 
REMARKS: 
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